
 

 
 

 

 
RCAP 3.0 IMPLEMENTATION WORKSHOP 

 
Virtual Workshop 
October 6, 2025 

 

Resilient Florida Implementation Grant  
Project Showcase  

  
1:00 – 1:10 PM​​ Welcome Remarks and Agenda Overview 

Lauren Evans, Staff Consultant to the Southeast Florida Regional Climate 
Change Compact 

 
1:10 – 1:40 PM​ Florida Department of Environmental Protection: background and overview 

of the Resilient Florida Implementation Grants 
​ ​ ​ Eddy Bouza, Chief Resilience Officer, State of Florida 

Hanna Tillotson, Grants Administrator, Resilient Florida Program, Florida Department of 
Environmental Protection  
Devin Resko, Planning & Policy Section Administrator, Florida 
Department of Environmental Protection  
 

1:40 — 2:00 PM ​ Project #1: Village of Wellington Environmental Preserve Stormwater  
Improvements 

​ ​ ​ Jonathan Reinsvold, Engineer, Village of Wellington 
 
2:00 – 2:20 PM​​ Project #2: Miami-Dade County Wastewater Pump Station and Plan   

Resilience Project 
Debbie Griner, Chief Resilience and Sustainability Officer, Miami-Dade County 
Water and Sewer Department 

 
2:20 – 2:40 PM ​ Project #3: City of Hollywood Recapture the Swale Restoration Pilot 

Program Project 
Vin Morello, Director of Public Utilities, City of Hollywood  
Alec Bogdanoff,  Principal Scientist and Co-Founder, Brizaga  
Jonathan Goldman, Associate, CDM Smith 

 

 



 

 
 
 
 
 
 
2:40 – 3:00 PM ​ Project #4: Bal Harbour Village Harbourfront Park and Living Shoreline Project 

Mattie Reyes, Capital Programs Director, Bal Harbour Village 
Kristina Brown, Grants Consultant, Bal Harbour Village 
 

3:00 - 3:20 PM ​​ Project #5: Florida Keys Aqueduct Authority –  Islamorada Transmission     
Main Adaptation Project 
David Hackworth, Director of Engineering, Florida Keys Aqueduct Authority 
 

3:20 PM​ ​ Closing Remarks and Adjourn   
 

 


