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RCAP 3.0 IMPLEMENTATION WORKSHOP

Virtual Workshop
May 28, 2025

Advancing Private Property Resilience, Risk Reduction &
Sustainability

1:30 - 1:40 PM Welcome Remarks and Agenda Overview
Lauren Evans, Staff Consultant to the Southeast Florida Regional Climate
Change Compact

1:40 - 2:.05 PM Climate-Adapted Housing: Zoning Strategies and Case Study from Norfolk,
Virginia
Katharine Burgess, Vice President of Land Use and Development, Smart Growth
America &
Dr. Michael Rodriguez, Director of Research, Smart Growth America

2:05 —2:30 PM Reaching Residents: City of Miami Beach Flood Awareness
Amy Knowles, Chief Resilience Officer &
Melissa Berthier, Director of Marketing and Communications, City of Miami

Beach

2:30 - 2:55PM City of Miami Beach “Fight the Flood” Private Property Adaptation Program
Juanita Ballesteros, Sustainability and Resilience Manager, City of Miami
Beach

2:55-3:10 PM BREAK

3:10 - 3:30 PM Keyswide Home Elevation Education Project

Alison Higgins, Resiliency Manager, City of Key West

3:30 - 3:50 PM Boynton Beach Energy Edge Rebate Program
Alannah Irwin, Administrator, Sustainability and Resiliency, City of Boynton Beach
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3:50 - 4:10 PM PACE Financing — Residential and Commercial Flood Resilience
Improvements
Erin Deady, Principal, Erin Deady Law

4:10 - 4:35 PM Providing Homeowners with Research-Informed Flood Mitigation Strategies
Leslie Chapman-Henderson, President and CEQ, Federal Alliance for Safe
Homes (FLASH)

4:35 - 4:55 PM Flood Resilience Mitigation Planning and Feasibility for Private Properties

Richard McGuinness, Deputy Director for Climate and Coastal Resilience
Infrastructure Delivery, City of Boston

4:55 PM Closing Remarks and Adjourn
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