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Problems in Paradise

•Mostly Slab on Grade

•Mostly workforce

•Mostly families

•Disproportionately 
affected by flooding



FEMA Programs Fail Us 

• 1,300 Postcards

• 150 Responses

• 100 Attendees

• 28 Pre-App Assessments

• 14 Site / Structural Analysis

• 10 Submitted

• Most recommended replacement

• Most homeowners couldn’t get financing

• 2 Were Raised

Adaptation Coordination Team Goals:
1) Assess Vulnerability and Adaptation Needs . 
2) Increase Financing Options for Adaptation 
3) Update Land Development Regs for Commercial & 

Residential Resilience
4) Continue Collaboration with Others
5) Decrease Insurance Burdens by Reducing Risk

Pre Disaster Mitigation Funds



Keyswide Home Elevation Education Project

Grant Goals

1. Summary Flyers

2. Keyswide Workshops

3. Assist Homeowners

4. Organize 
Cooperative Bidding

5. Document and 
Disseminate



Step 1:  12 Summaries of recent home elevations

• Square Footage

•House Construction

•Cost

• Finance Method

• Insurance Changes

•Appraisal Changes

•Unexpected Issues

•Time out of House



Step 1:  12 Summaries of recent home elevations

Pro’s

Lots of Examples

Good memories

Con’s

Contractors are very Busy

Don’t Want to Share Costs

Solution:

Dig into permits

Create a budget template



Step 1: 
Summaries
of recent 
home 
elevations



Step 2:  Contractor Workshop

• Home Raising Academy
� 10 Contractors
�   6 Local Govt

• Request for Qualifications



Step 2:  Contractor Workshop

Pro’s
Great Course! 
Easy to Do

Con’s 
8 hours (4 nights of 2 hours)
Contractors are busy

Solution
Table of past projects
Nagging



Step 3:  Public Workshops

•Key West, Big Pine, Marathon, Islamorada, Key Largo

•Emphasis on low neighborhoods

•Emphasis on Low-Med Income

•Emphasis on Repetitive

•Home Summary Documents

• FEMA Pre Disaster Mitigation Grant

•Elevation Certificates

• SLR Predictions



Step 3:  Public Workshops
Pro’s
Great Partners for Low Income Outreach
Zoom = wider reach, recordable

Con’s 
Keeping it up to date

Solution
Annual Review



Step 4:  Assist Homeowners Technical Advisor

•Elevation Advice 

•Provide Estimates
Financial Advisor

• Return on Investment

• Second Mortgage

• Equity

• Repayment



Step 4:  Assist Homeowners

Pro’s
Collect Feedback and FAQs
Great idea in Theory….

Con’s 
No one specializes in all finance
Contractors are busy

Solution
Consult your banker
Contractor Training



Step 5: Organize Cooperative Bidding

•Economies of Scale

•Help vet companies

•Template RFP



Step 5: Organize Cooperative Bidding

Pro’s
Much smaller number of qualified companies
They are amenable

Con’s 
How do separate contractors pick one?

Solution
County RFP and Land



Step 5: Document and Disseminate

•Presentations:
• Sea Grant 
• Compact
• FSDN
• Historic associations

• State Policy Work:
• Add to PACE financing 
• Valuation:  Copy Solar Rule

20112015
2019



Step 5: Document and Disseminate
2019

Pro’s
Available at anytime!

Con’s 
Hidden in plain site

Solution
Follow Me!



Step 5: Document and Disseminate

https://firmkeys.org/



Potential Collaborations:

• Document Costs 

• Document Methods

• Share an Elevation Contractor?

• Create an entry level GC 
class/certification for elevation?

• Other?
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Questions?


