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ENERGY EQUITY:
THE NEED

• Lack of funding and support for energy 

efficiency programs in our community 

• Equity issues in Sarasota County

• Existing conservations programs were 

geared towards middle-income 

homeowners

• Utility rate and cost of living increases
CREDIT: Newtown Alive



HOUSING AFFORDABILITY

• Studies show that 

more than 58,000 
low-income families 

in Sarasota County are 

"cost burdened.“

• 48% renters

Prepared by: Sarasota County Planning and Development Services

Source: U.S. Census Bureau, 2015-2019 American Community Survey 5-Year 

Estimates

http://flhousingdata.shimberg.ufl.edu/population-and-household-projections/results?nid=5800
http://flhousingdata.shimberg.ufl.edu/population-and-household-projections/results?nid=5800


SARASOTA COUNTY'S NEED

Source: DOE LEAP data

https://www.energy.gov/articles/doe-will-assist-24-communities-locally-tailored-pathways-clean-energy


ENERGY INEQUITY

“Older rental properties sometimes lack efficient 

appliances or basic insulation because of what’s 

known as the “split incentive” problem:

• Landlords have no incentive to make 

upgrades because they aren’t the ones 

paying the utility bills. 

• Renters may not be in the home long enough 

to recoup the investments, which they 

probably can’t afford anyway.”

CREDIT: Comstock, Photo Images
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Federal, State and Local

• Current: 

⚬ Department of Energy – Energy and water efficiency 

devices for low-income residents

⚬ FDACS Low Income Residential Energy Efficiency- Energy 

Efficiency appliances and HVAC systems for affordable 

housing providers

⚬ Barancik Foundation - Funding for energy program 

specialist position, SHA maintenance position, insulation, 

devices 

• New Potential Funding 

⚬ Department of Energy Energy Efficiency Conservation Block 

Grant 

⚬ EPA Climate Pollution Reduction Grant 

CREDIT: Geralt, Pixabay



ENERGY UPGRADE
PROGRAM

• Started in 2012 with DOE grant

• Refocused to low-income groups in 2016

• Energy Efficiency workshops (Spanish/ English) 

• DIY Kits distributed

• Library energy & water audit kits

• Educational materials created (Spanish 

/English/Haitian Creole/Russian/Portuguese) 

• Partners: Sarasota Housing Authority, Salvation 

Army, United Way, Children’s First, Habitat for 

Humanity, etc.



ENERGY UPGRADE 
VOLUNTEER TRAINING

• 2018 Started Energy Coach Volunteer Program

• 5 class training series covering: 

⚬ Energy & Water conservation techniques

⚬ Sarasota County’s ‘Energy Upgrade’ workshop

⚬ Health impacts 

⚬ Basics of building systems

⚬ Resources for financial assistance

⚬ Energy equity

⚬ Low and no-cost Energy Upgrade strategies



VOLUNTEER ROLES

In-home installations 

and evaluations

Advise clients on energy improvements on-site

• Evaluate home energy use

• Install in-home energy improvements



VOLUNTEER ROLES

Phase 1

• Sarasota Housing Authority

Phase 2

• CBO referrals to other 

low-income homes



VOLUNTEER ROLES
Provide Energy Upgrade Education 

+ DIY kits
Educating on energy improvements and behavioral 

change in a workshop setting



VOLUNTEER ROLES
Offer 1:1 Consultations + DIY Kits

Advising clients on energy improvement during 1:1 

consultations at ‘help desk’ in non-profit partner 

locations & distributing efficiency devices
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22
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350,000

158,000

$22,000 Energy bill 

saved

kWh

saved

Gallons of 

water saved



ENERGY & WATER SAVING FACTSHEET



• A simple and economical way for residents to evaluate 
their home energy and water use and learn ways that 
they can save resources and money. 

• Available at all Sarasota County Public Libraries 
• Contains:

• A step-by-step Home Energy and Water Evaluation Guide
• Infrared Thermometer 
• Hygro Thermometer 
• Kill A Watt Meters (3)
• Ruler
• Tape Measure 
• Calculator
• Shower Timer
• Books related to efficiency

• Watch tutorial
• Reserve through the library catalogue 

DO-IT-YOURSELF ENERGY & WATER AUDIT BACKPACK 

https://www.scgov.net/home/showpublisheddocument/3633/636355424406830000
https://youtu.be/hW9uUa2zodw
https://www.scgov.net/?splash=http%3a%2f%2fsuncat.co.sarasota.fl.us%2fsearch%7eS14%3f%2ftdiy%2benergy%2baudit%2ftdiy%2benergy%2baudit%2f-3%252C0%252C0%252CB%2fframeset%26FF%3dtdiy%2bhome%2baudit%2bkit%261%252C1%252C%2findexsort%3d-&____isexternal=true


REDUCING ENERGY 
BUDRENS- FDACS GRANT
Overview: 

• Low-Income Residential Energy Efficiency Grant

• Received in March 2021 by the Florida Department 

of Agriculture and Consumer Services, Office of 

Energy 

• Appliance upgrades for low-income and affordable 

housing providers

• $100,000 in funding

• Saves residents money on utility bills & meets our 

sustainability goals by conserving resources



REDUCING ENERGY 
BUDRENS- FDACS GRANT
Milestones: 

• Survey and needs assessment to all 

low-income housing providers 

• Applications from housing providers and 

selection 

• Purchase and installation of energy efficient 

appliances and HVAC systems 

• Rebate requests and awards 

• Outreach and Education – throughout the 

entire 2 years 

• Gather and report utility data – pre and post 

installation 

CREDIT: dlewis33, Getty Images



REDUCING ENERGY 
BUDRENS- FDACS GRANT

Results: 

• Three housing providers were received funding

⚬ Community Assisted & Supported Living (CASL)

⚬ Victoria Point

⚬ University Club

• 39 total units

⚬ Refrigerators – 20 

⚬ HVAC systems – 19 



PARTNERS FOR 
GREEN PLACES

• Started in 2019 with Partners for Places grant 

($350,000)

• Grew to >$1 million

• Collaboration between Sarasota County, City of 
Sarasota, Gulf Coast Community Foundation, Charles 
and Margery Barancik Foundation, Community 
Foundation of Sarasota County, and Selby Foundation

• Phase 2 funded by Foundation partners and merged into 

Southface’s GoodUse program



P4GP HIGHLIGHTS
• 16 nonprofits

⚬ Energy, water and solar audits of facilities

⚬ Implementation projects

• 4 solar PV projects ~167 kW total expected to 

produce 250,000 kWh annually

• A 5th solar project, ~30 kW, to be installed soon 

(funded outside of P4GP) 

• Roadmaps encompass up to 30% in energy 

savings and annual savings up to 500,000 kWh 



INCORPORATING ENERGY CONTENT INTO 
LOCAL GOVERNMENT  PROGRAMMING 

• Community Outreach

o Display information at tabling events around your community.

• Efficiency Education 

o Provide household energy efficiency/utility bill saving classes for residents.

• Efficiency Education with Device Distribution 

o Low-income residents may want to make efficiency improvements but cannot afford the technologies to 

do so.

• Efficiency Resource Kits

o Create a check-out Home Energy Efficiency Backpack or Do-It-Yourself Audit kit program, dispersed 

through your local library or a local nonprofit or government partner. 



INCORPORATING ENERGY CONTENT INTO 
LOCAL GOVERNMENT  PROGRAMMING 

• Efficiency Consultations

o Set up help desks or phone/webinar appointments where staff or volunteers can answer questions 

about energy and water efficiency for interested residents. 

• In-Home Energy Tune Up/Audit Programs

o Volunteers can be trained to serve as “Energy Coaches” that serve low-income households through 

some of the strategies outlined above as well as more in-depth in-home audit and retrofit activities.

• Nonprofit and Business Programs 

o Nonprofits and businesses can benefit from similar types of services supporting efficiency in their 

operations as those outlined for residents above: tabling/outreach, educational workshops, and 

technical assistance.



ENERGY EQUITY RESOURCES

• Sarasota County Blogs: 

⚬ Saving Energy for Those Who Need it Most

⚬ First Energy Sweeps Successful

⚬ Energy Savings Program to Help Low-Income Residents

• Southern Alliance for Clean Energy: Energy Justice program

• US Department of Energy: 

⚬ Equity in Energy Initiative

⚬ Clean Energy in Low-Income Communities

⚬ Low Income Energy Affordability Data (LEAD) Tool

• US Energy Information Administration: Energy Insecurity Data

• Clean Energy States Alliance: Low and Moderate Income Clean Energy Program

https://blogs.ifas.ufl.edu/sarasotaco/2018/02/26/saving-energy-need/
https://blogs.ifas.ufl.edu/sarasotaco/2018/12/26/first-energy-sweeps-successful/
https://blogs.ifas.ufl.edu/sarasotaco/2018/06/15/event-energy-savings-program-to-help-low-income-residents/
https://cleanenergy.org/category/energy-justice/
https://www.energy.gov/diversity/equity-energytm
https://betterbuildingssolutioncenter.energy.gov/accelerators/clean-energy-low-income-communities
https://www.energy.gov/scep/slsc/lead-tool
https://www.eia.gov/todayinenergy/detail.php?id=37072
https://www.cesa.org/projects/


ENERGY EQUITY RESOURCES

EDIS Series- Energy Equity Programming For Extension

• Options for Incorporating Energy Efficiency into Extension Programs: A Menu of Possibilities for Extension 

Energy Programming in Your Community

• Community-Based Home Energy Tune-Up/Audit Programs: A Step-by-Step Guide to Creating and Implementing 

Energy Equity Programs in Your Community

• Using Community-Based Social Marketing to Improve Energy Equity Programs

• Developing Extension Programming to Help Low-Income Families Save Money and Energy: The Community 

Weatherization Coalition Model

https://edis.ifas.ufl.edu/entity/topic/series-energy-equity-programming
https://edis.ifas.ufl.edu/publication/WC409
https://edis.ifas.ufl.edu/publication/WC409
https://edis.ifas.ufl.edu/publication/WC408
https://edis.ifas.ufl.edu/publication/WC408
https://edis.ifas.ufl.edu/publication/WC407
https://edis.ifas.ufl.edu/publication/WC368
https://edis.ifas.ufl.edu/publication/WC368


QUESTIONS?
Alia Garrett | Sustainability Outreach Coordinator | agarrett@scgov.net

energyupgradetoday.com


