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The Office of Resilience's mission is to lead 
Miami-Dade County to a resilient and sustainable 
future by identifying vulnerabilities, coordinating 
stakeholders, and facilitating innovative solutions.
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Source: Miami-Dade County 
Sea Level Rise Strategy

https://miami-dade-county-sea-level-rise-strategy-draft-mdc.hub.arcgis.com/

Year 2 Progress Update 
Coming Soon
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Environment
Reduce environmental pollution by not adding greenhouse gas 
emissions or other pollutants to our air and  waterways. Actions should not 
be implemented at the expense of the environment and human health.

Build with nature by working with natural processes and natural 
materials to address long-term flooding hazards. 

Engagement
Align with other initiatives and plans such as Thrive305, the 
Comprehensive Development Master Plan, the Long-Range 
Transportation Plan, the Parks and Open Spaces System Master Plan, 
the Resilient305 Strategy, the Central and Southern Florida Flood 
Resiliency Study, and others.

  

Economy
Make us safer over time by helping to protect lives and incrementally 
protecting the community from storms and multiple flood risks. Actions 
should not increase vulnerability to other hazards.

Be flexible and able to respond to changing conditions such as faster 
rates of sea level rise. 

Equity
Be equitable by recognizing that historic, unjust discriminatory policies 
have led some of our residents to have fewer  resources to adapt to 
impacts from climate change. Actions should be driven by inclusive 
engagement, fair policies,  and direct investments and resources to target 
these disparities.

While specific projects and needs will change 
over time, our decisions about how to adapt 
will be shaped by the guiding principles

 Our 6 adaptation guiding 
principles for sea level rise, 
flooding and extreme heat
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Getting to Resilience

1. Assess hazard vulnerability 
& conduct energy audit of 
housing assets

2. Identify priority hazard 
mitigation and resilience 
projects

3. Position for  
implementation funding 

Other Goals:
• Build internal capacity: 

hire staff and conduct 
training

• Streamline processes
• Center equity



Recent and forthcoming assessments

2023-2024

FDEP Resilient Florida 
Flooding & Sea Level Rise 

Vulnerability Assessment of 
County Critical Assets

2023-2026
HUD CDBG-MIT Planning 
Grant ($2 million) to build 
staff capacity and conduct 

assessments

2018 
Sea Level Rise & 

Storm Surge 
Rapid Action Plan 

2021 
Keep Safe Miami 

Pilot Assessments







Other Grants

• DEP Resilient Florida
• $15 million to support Rental Assistance 

Demonstration (RAD) program 
redevelopment in Little River 
Adaptation Action Area

• $1.15 million –”Enhancing the Resiliency 
of PHCD’s Ingram Terrace Affordable 
Housing by Reducing Flood Risks with 
Stormwater Infrastructure and Other 
Improvements” 



Kline Nunn (PHCD)
38 units

Kline Nunn ranked as the most vulnerable PHCD 
property in the vulnerability assessment 

Little River Terrace 
108 units 

Little River Plaza (PHCD)  
86 units

PHCD leading combination of affordable housing 
redevelopment, additional units and connection to new sewer 
system in design by WASD (other nearby residences are 
converting from septic to sewer) 

Little Rive Adaptation Action Area (AAA)



At Kline Nun water depths could be 
5.9 to 9.2 feet deep on the parcel

Potential flood depth
Potential flood depth
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$2 million planning grant

1. Fair Housing Assessment 

2. Hazard Mitigation Assessment Toolkit

3. Hazard Mitigation Assessments for 40 County properties

4. Energy audits at 19 community development properties

5. Final Report

Current Status

• Paperwork : ) 

• Addressing state and federal requirements 

• Seeking Environmental Exemption

• In process of finalizing new positions within PHCD

CDBG-MIT Planning Grant
Deliverables



Miami-Dade County CDBG-MIT General Planning Support Grant 
Project
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Grant-funded Staff Roles

Resilience Program 
Manager

Primary Role:
Serve as the primary liaison 
with the funder (state) and 
ensure project is meeting all 
grant requirements staying 
on time and within budget

 

Architect 

Primary Role:
Gather relevant information on the 
site, conduct the resilience 
assessments, help identify best 
hazard/risk mitigation measures 
and develop scope of work, reports 
and estimates to help the property 
owners understand the risks and 
next steps.  

Engineer

Primary Role:
Determine appropriate hazard/risk 
mitigation measures based on known 
hazards and develop preliminary 
designs and cost estimates. 



Consolidate and Tailor Resources



Draft Toolkit and Checklists tailored to Miami-Dade County 
and Stakeholders

Work completed by Miami-Dade County OOR interns Camilla Zablah  and Perla Aquino. 



https://www.climatesafehousing.org/
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Miami-Dade County Local Mitigation Strategy 
(LMS) 

• Get projects on the LMS

• Creates eligibility to apply 
for various grant programs

Miami-Dade Local Mitigation Strategy (LMS)
Home: https://www.miamidade.gov/global/emergency/projects-that-protect.page
Dashboard: https://www.arcgis.com/apps/dashboards/50e1db23f56e4f6a81d47f415cbbf18e 

https://www.miamidade.gov/global/emergency/projects-that-protect.page
https://www.arcgis.com/apps/dashboards/50e1db23f56e4f6a81d47f415cbbf18e


FEMA Building Resilient Infrastructure and Communities 
(BRIC) Direct Technical Assistance (DTA)

• County to be engaged along with 
other communities

• Kick-off call this week

• Exploring how to build capacity 
within Local Mitigation Strategy 
(LMS) Working Group to seek 
BRIC and other resilience grants



Thank you!

Christian Kamrath

christian.kamrath@miamidade.gov 

Susannah Troner

Susannah.troner@miamidade.gov Robin Yang

Robin.Yang@miamidade.gov 

Office of Resilience

Public Housing and Community 
Development (PHCD) Department

Tangie White

Tangie.white@miamidade.gov 

Department of Emergency 
Management
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