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THE SOLUTION
Together with our partners, we focus on the greatest need – the massive 

shortage of affordable rental homes – to achieve three critical goals:
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Increase the Supply  
of Affordable Housing
to meet the urgent need.

Advance  
Racial Equity

after decades of systematic  
racism in housing.

Build Resilience &
Upward Mobility

to support residents, strengthen 
communities to be resilient to 
the unpredictable and make 

upward mobility possible.

THE CHALLENGE
Millions of families across the U.S. can’t afford a place to call home. 

The system doesn’t work. 

ENTERPRISE COMMUNITY PARTNERS 



Keep Safe Florida

3



KEEP SAFE FLORIDA
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• Building Hazards and Resident 
Preparedness

• Flooding

• Extreme Wind

• Extreme Heat

• Unhealthy Housing

• Community and Operations



KEEP SAFE FLORIDA 
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Identify Buildings with 
the Greatest Need

Assess Your 
Risk

Use the Building Protect 
Assessment Tool

1 2 3

Funding Resources Guide 
(can be used throughout the 
steps)
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THE BITS AND PIECES
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PUTTING THE REPORT TO WORK
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BUILDING A PLAN



BUILDING A PLAN – STRATEGIES FOR MULTIFAMILY BUILDING RESILIENCE
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For every identified strategy 

• Theory – why is this important

• Descriptions and Functions

• Strategy into Action

• Tied to Operations and 

Maintenance Plan

• General Cost

• Resources 

• Case Studies



Top Ten Risks Identified 
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Keep Safe Florida Cohort One – 43 responses
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1 Funding
Subsidy and grant dollars are critically needed to address resilience 
vulnerabilities in affordable housing. A pathway to funding should be 
clear.

2 Resilience = Preservation of Affordable 
Housing

Ensuring resilience of affordable housing ahead of a disaster is 
preserving critical affordable housing stock. 

3 Building + Operations Owners and operators must address both building level vulnerabilities 
and operational realities. 

4 Insurance Costs are Rising Rising insurance costs are putting affordability at risk – can resilience 
improvements lead to reductions in premiums?

Key Takeaways 
KEEP SAFE FLORIDA 



RESPONDENT CHARACTERISTICS
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KSF 
● 63.6% identified as non-profit organizations
● 36.4% identified as for profit organizations

KSF



PORTFOLIO COMPOSITION
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The number of units within organizations’ portfolios was appraised differently in each survey and can be found in the respective finding slide 
deck. 

Both Keep Safe Programs served organizations that ranged in size in terms of their 
affordable housing portfolios.

Number of Affordable Housing Properties 



ACCESSING TOOLS AND RESOURCES
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Of those who used Portfolio Protect and Building Protect, most found the information 
helpful and applied strategies to their buildings.



USEFULNESS OF KEEP SAFE CONTENT

16

As a result of participating in the Keep Safe Program 

● All respondents gained a clear understanding of recommended adaptation and mitigation strategies
● All respondents had a better understanding of resilience project funding and financing 
● Most respondents had actionable plans to strengthen the resilience of their housing units   



IDENTIFYING AND INTEGRATING 
MITIGATION/ADAPTATION STRATEGIES 

Emergency Preparedness, Water Management and Natural Disasters were recurring mitigation strategies 
identified across both programs.  
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Stormwater management/Reduce Flooding’ -KSF 

“Hurricane Crisis plan” -KSF

“Natural disaster preparation (hurricane, 
tornado, earthquake)” -KSF

“Water usage” -KSF

“Adopting landscaping barriers to mitigate 

the effect of flooding” -KSM  

“Flood proofing, elevation” -KSM

“Structural fixes to protect from flooding and 

wind storms” -KSM

“Newest rehab will adhere to the 40 year 
certification process”-KSM

“Revamping our emergency response plan” -KSM



IDENTIFYING AND INTEGRATING 
MITIGATION/ADAPTATION STRATEGIES 

Energy Efficiency was a recurring mitigation strategies identified across both programs  
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“Proper sizing and replacement of HVAC system” 
-KSF

“Energy Efficient Windows, Water Heater, & A/C 
units” -KSF

“Energy Efficiency” -KSF

“Structural Fixes to protect from increasing 
energy costs” -KSM

“Purchasing some energy star appliances” 
-KSM

“Improving HVAC” -KSM



“Identifying contractors to 
execute on the work in a 
relatively small 
project.”-KSM

“Staff capacity 
and turn over” 
-KSM

KSM CURRENT CHALLENGES
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Respondents are currently facing the following challenges related to addressing 
resilience needs and climate risks in their portfolio 

“Having someone dedicated to 
resource development is one 
of our biggest challenges” -KSF

“Cost of Materials” 
-KSF

“Adequate staff needed to 
implement the strategies” 
-KSF



ONGOING SUPPORT/INFORMATION NEEDS
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Funding & Resources were the recurring support and information needs across both programs.

What support and/or information does your organization still need to address the recommended strategies identified through the 
Program?

“Easier access to financing” -KSF

“Specific Technical Assistance in applying tools to asset 
management and new construction” -KSF

“A list of recommended materials that should be used for 
making our buildings more energy efficient or types of roofs” 
-KSF

“Apply for and secure funding to implement strategies” 
-KSM

“Finding supplemental funding to implement the things 
discovered” -KSM

“Follow up on funding recommendations” -KSM

“Identify further sources of funding or guidelines on how to 
obtain them” -KSM

“Staff/Consulting resources to flesh out strategies” -KSM

“Loaning” a knowledgeable staff member from enterprise to 
housing agencies.” -KSM

“Finding contractors willing to work on smaller projects” -KSM



http://EnterpriseCommunity.org/KeepSafeFlorida
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Sara Haas
shaas@enterprisecommunity.org 

http://enterprisecommunity.org/KeepSafeFlorida
mailto:shaas@enterprisecommunity.org


Thank 
You
Sara Haas

shaas@enterprisecommunity.org 

mailto:shaas@enterprisecommunity.org

