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ͪ MǘǵƆǭȔΞŎįƨΒǭΞŌŝΞįƨΞΏįŕŕΞƳƨΐΞΞ
to an already developed program 
ƳǙΞǖƳƝƆŎȔ͡ΞƨƳǙΞǡƀƳǵƝŕΞƆǭΞŌŝΞįΞΏƨƆŎŝΞ
ǭƳΞƀįȍŝ͠ΐΞùƀƆǡΞƆǡΞŝǘǵƆǭȔ-washing

ͪ We must make equity real. 
We have to center community 
needs and build equity into the 
very fabric of projects, programs 
and policies

ͪ Our framework offers:
ͪ A structure for building 

equity into 
policies/programs

ͪ A tool to evaluate equity 
efforts

MAKING EQUITY REAL 
FRAMEWORK
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MAKING EQUITY REAL FRAMEWORK

Emphasize anti -racist solutions.
Establish paths toward wealth -building.

Be community -driven at every stage.
Prioritize multi -sector approaches.

Deliver intentional benefits.
Build community capacity.



STEP 1: HOW TO DEVELOP EQUITABLE GOALS, VISION, 
AND VALUES

Policies, programs & projects should explicitly state a 
commitment to equity and specifically identify the 

vulnerable populations they seek to benefit:

EQUITY 
DEFINITION

mƳȎΞŕƳŝǡΞΏŝǘǵƆǭȔΐΞįǖǖƝȔΞƆƨΞǭƀŝΞŎƳƨǭŝȓǭΞƳŷΞǭƀƆǡΞ
project? What equity problem will this project fix 
or address? Is this racial equity, social equity, or 
another form of equity?

IDENTIFYING 
PRIORITY 
COMMUNITIES

Which specific communities are you prioritizing 
with this work? How will you identify these 
communities? 

ACCESSIBILITY

Are the benefits of the program broadly 
accessible to households throughout the 
community, particularly communities of color, 
low -income populations, tribal and indigenous 
communities and immigrant communities?

VALUES What equity values ground this project and our 
collective work together? 



STEP 2: HOW TO DEVELOP AN EQUITABLE PROCESS

Processes should ideally be led by impacted community members . At 
a minimum, processes should deeply engage community members so 
as to learn about their priorities, needs and challenges related to the 

project. 

ENGAGEMENT

How are decisions made and power shared between residents, community -based organizations, 
other stakeholders and institutional power?

How will you design a process to collaborate with vulnerable populations that engages and 
empowers them in a meaningful, personable, authentic and culturally appropriate manner? 

How will you design a process that is accessible to people who do not speak English, lack access to 
technology, or who have disabilities and need accommodations?

What best practices for community engagement will you implement? ìŝŝΞ=M£ ΒǡΞì;Ξ̫̪̪̪ΞToolkit

DISPROPORTIONATE IMPACTS

Will this project generate burdens (e.g. time/capacity, displacement, and increased costs), either 
directly or indirectly to vulnerable populations? If yes, how will you address/mitigate them?

CAPACITY BUILDING

How will this project provide for local capacity building? (e.g. through funding, expanded 
knowledge base etc.) 
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