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2020 Annual Climate Leadership Summit 

AGENDA 

 

1:00 – 1:10PM Opening Remarks  

Steve Adams, Director of Urban Resilience, Institute for Sustainable 

Communities  

 

 

1:10 – 1:40   Reflecting on this Moment: Building Multiple Dimensions of  

Resilience  

We live in a time when intersecting global crises are manifesting and impacting 

local communities on a scale not previously experienced -- from climate 

destabilization and environmental degradation, to the covid-19 pandemic, rising 

inequities and continued racial disparities, economic uncertainty, and populism. 

These challenges do not exist in vacuums, and solutions cannot be advanced in 

silos. In this conversation, we’ll see what these correlated crises are telling us 

about the multiple dimensions of resilience, and what we are learning about 

how we've approached climate change action - on mitigation and adaptation - 

and how we might do that work more holistically to build resilience for all. 

 

Dr. Marshall Shepherd, Ph.D., Distinguished Professor of Geography and 

Atmospheric Sciences, University of Georgia 

Interviewed by: John Morales, Chief Meteorologist, NBC6 

 

1:40 – 2:10 Voices of Leadership: Lessons in Resilient Leadership During a 

Year of Crisis 

Broward County Administrator Bertha Henry and Palm Beach County 

Administrator Verdenia Baker each have deep experience navigating their 

counties through various kinds of crises. This conversation will explore how the 

crises of 2020 are playing out amid the backdrop of current and future climate 

and resilience challenges. 
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Verdenia Baker, County Administrator, Palm Beach County and   

Bertha Henry, County Administrator, Broward County    

Moderated by: Jon Van Arnam, Deputy County Administrator, Palm Beach 

County 

 

2:10 – 2:20 Compact Partners In Action: Equitable Resilience in Miami-Dade 

County      

This presentation will explore how the Miami-Dade County Office of Resilience 

is building and leveraging community partnerships and connections to build 

trust and lasting partnerships in the pursuit of a more Resilient305. 

 

Karina Castillo, Resilience Coordinator for Community Engagement, 

Miami-Dade County 

  

2:20 – 2:50 Rising to Solve Interconnected Challenges: Climate Change, 

Health Disparities, and Equity  

Much like the COVID-19 pandemic, climate change will exacerbate existing 

inequities and health disparities that have afflicted our communities if 

mitigation and adaptation solutions are not designed carefully. This session will 

explore how social determinants of health and climate resilience programs are 

inextricably linked and how creative and collaborative interventions can be 

designed to improve both. 

 

Dr. Cheryl Holder, MD, Interim Associate Dean for Diversity, Equity, Inclusivity, 

and Community Initiatives, and Associate Professor, Florida International 

University  

Interviewed by: Yoca Arditi-Rocha, Executive Director, CLEO Institute 

 

2:50 – 3:00 Compact Partners in Action: Zero to Sixty in Two Years: Palm 

Beach County Initiatives on Electric Vehicles 

In 2018, Palm Beach County's Office of Resilience was staffed with all new hires 

who had not previously implemented electric vehicle policies. Over the last two 

years, the Office has drawn heavily on advice and expertise from internal and 

external collaborators, including FSDN, SSDN, and the Compact, for work on 

electric vehicle initiatives. In this session, learn about what the county has 

worked on in 2020, including installing EV chargers at county facilities and 

crafting EV charging requirements in the Unified Land Development Code, 
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putting it in a position to "pass forward" the knowledge we have gained to other 

communities. 

 

Dr. Jake Leech, Ph.D., Analyst, Palm Beach County 

 

3:00 – 3:20 Voices of Leadership: Partnerships and Lessons Learned in 

Preparing for and Managing Cross-Boundary Risks  

While Miami-Dade County and Monroe counties are vastly different in size and 

population, the counties’ cross-boundary systems--including transportation, 

water supply, and shared economies--and shared risks, from hurricanes to 

intensifying flooding, means that partnership is foundational to unearthing the 

solutions required. Monroe County Administrator Roman Gastesi and Miami-

Dade Deputy County Mayor Jack Osterholt will discuss what they’ve learned 

through working across boundaries to build long-term preparedness and 

resilience, including the challenges and need for robust federal partnership.  

 

Roman Gastesi, County Administrator, Monroe County 

In conversation with Jack Osterholt, Deputy Mayor, Miami-Dade County  

 

3:20 – 3:30  Compact Partners in Action: Rising Seas, Raising Roads 

Monroe County’s Chief Resilience Officer, Rhonda Haag, will provide an update 

on the county-wide roads adaptation study, how the rating of the vulnerability 

of roads is occurring, engagement of residents, and what’s next. 

 

Rhonda Haag, Chief Resilience Officer, Monroe County 

 

3:30 – 3:55  Business Case for Resilience: Presentation of Findings 

This presentation will feature the results of Business Case for Resilience in 

Southeast Florida, a groundbreaking study undertaken with Compact partners 

that confirms that there is a very high return on investments in resilient 

infrastructure. 

    

Greg West, CEO, ZOM Living 

Annie deBoer, US Sustainable Economics Practice, AECOM 

Aaron McGregor, US Sustainable Economics Practice, AECOM 
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3:55 – 4:35 Business Case for Resilience: What Does this Mean for Our 

Region? 

In this session, industry leaders will discuss the significance of the Business Case 

for Resilience findings to the Compact region.   

 

Dr. Jaap Donath, Ph.D., Senior Vice President, Research & Strategic Planning, 

Miami-Dade Beacon Council  

Jacqueline Gonzalez Touzet, Founding Principal, Touzet Studio 

Moderated by: Alex Harris, Reporter, Miami Herald 

 

4:35 – 4:45 Compact Partners in Action: Science, Partnerships, and the 

Urgency of Action 

In this session, Broward County Chief Resilience Officer Dr. Jennifer Jurado will 

outline how the County’s future-conditions modeling work and strong 

partnerships are laying the foundation for a countywide resilience plan. 

 

Dr. Jennifer Jurado, Ph.D., Deputy Director and Chief Resilience Officer, 

Environmental Protection and Growth Management Department, Broward 

County 

 

4:45 – 4:55  Compact Partners in Action: State of Florida’s Efforts 

Florida Department of Environmental Protection Secretary Noah Valenstein, 

who is also serving as DEP’s Acting Chief Resilience Officer, will highlight the 

department’s current key resilience actions, including implementation of SB 

178, Public Financing of Coastal Construction and development of the Sea Level 

Impact Protection Study (SLIP Study). He will also touch on key climate resilience 

strategies being advanced by Florida’s Water Management Districts. 

 

Noah Valenstein, Secretary, Florida Department of Environmental Protection  

 

4:55 – 5:25  The Power of Community: Translating Local Vision to Holistic 

Climate Solutions  

Taking holistic and measurable action on climate issues requires effective 

engagement of all sectors of the community. This session pairs a well-seasoned 

elected official and a passionate youth activist to discuss what they see as the 

roadblocks to meaningful climate action and how elected officials and youth 

leaders can productively communicate and work together to affect climate 

solutions today and for the long term. 
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The Honorable Clarence Anthony, CEO and Executive Director, National League 

of Cities  

In conversation with Valholly Frank, Youth Climate Activist, Seminole Tribe of 

Florida  

 

5:25 – 5:30 PM Closing Remarks 

Steve Adams, Director of Urban Resilience, Institute for Sustainable 

Communities  
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