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Our Mission

® Reduce venhicle trips and improve traffic
condifions by promoting the use of
alternatives to drive alone commuting
through the use of Transportation Demand
Management initiatives and strategies.




One Stop Shop for All Things TDM
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What is TDM@

Transportation Demand Management (TDM)

IS a general term for various strategies that increase
transportation system efficiency. It emphasizes the
movement of people and goods, rather than motor
vehicles, and so gives priority to more efficient modes
(such as walking, cycling, ridesharing, public tfransit and

telework), particularly under congested conditions.

Victoria Transport Policy Institute



Why TDM?2

Rising costs of building our way out
Roadway constraints
Cost of materials

Increasing congestion

Dec 2014 US Census Bureau recognizes Florida as
the 4" most populous state

Parking constraints
Where will the land come from....even out west

Inadequate mobility for non-drivers
What the aging & millennials have in common

The environment



So What are the Challenges
IN Your Communitye




The Obvious Answers
(but maybe not the easy answers)

® Transit Oriented Development
® Shared Parkin
® Transit Shelters
® Shuttle Services
® Sidewalks
® Bike Lanes
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The Not So Obvious
(or is If<e)

Park & Ride lots

Necessary for any
successtul TDM program

Supports transit,
carpooling, and
vanpooling

Look outside the box for
long-term solutions



925 Express Bus Service
~ Case Study

® Surveying the population
> Origin and destination surveys

® Responding to demand
> Expansion of service to Miramar

@ If you build it
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The Not So Obvious
(oris it9)

® Wayfinding Signage
> Yl know it's somewhere around here”

> Y“How can you get somewhere if you
don’t know where you're going?¢”
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Start By Tackling
the Small Stuff!
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Step 1: Know What's Available
N Your Community




How m&Q/ of you have heard
of South EQridc Commuter
Services prior to today?¢




South Florida Commuter Services

® Customer Call Center
> Bi-Lingual regional call center

> If we don't know the answer we'll find it




South Florida Commuter Servi
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South Florida Commuter Services
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¢RE® TAXIRIDE HOME

IN CASE OF AN EMERGENCY

® Emergency Ride
CARPOOLING, RlDlﬁi

Home Program

TRANSIT, BICYCLING,
: : OR WALKING TO
> I?rowdes 6 free taxi . Rk T
rides to commuters in THREE DAYS A WEEK?
the event of an
emergency

> 24 Hours a day, 7 days
a week
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South Florida Commuter Services
CARPOOL PARKING ONLY

Employer Outreach FAU & CARPOOL PERMIT REQUIRED
Worksite assessment & HUAN - TO0RY
analysis

Develop customized ﬁ

TrO n S p O rTO TI O N p ro g rO m S fo r FOR MORE INFORMATION CONTACT:
em p | Oye I'S www.get2fau.rcom or 1-800-234-RIDE

NOW THAT YOU
ARE MOVING

A HOW WILL YOU

Implementation and
administration

Events, Campaigns, &
Promotions

CLICKHERE

o take a short survey to tell us
about you d ily commu te
All participants will be el red
win a pair fMam HE, AT icket:

“Surveys must be completed by January 16, 2015
to be entered into the




South Florida Transit Discount

Programs
Miami-Dade Transit Corporate Discount
Program

Parficipants save through group discounts and
pre-tax benefits.

Broward County Transit Ride & Save

Encourages employers to offer commuter benefit
opfions

Tri-Rail Corporate Discount Program

Commuters save 25% off Monthly and 12-Trip
PAssES.



Other Transportation Services
Do You Know These®?
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Other Transporfafion Services
There's More

Metropolitan
Planning
Organization

Florida Department
of Transportation

Turnpike Enterprises
SunPass
MDX

Community Shuttles
& Trolleys

South Florida
Vanpool Program

Car2Go

Enterprise Carshare
Citi Bike

ZipCar
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Step 2: Share the Message

Does your organization have a
transportation section on their website?

Do you include articles in monthly
newsletters or emailse

Do you have kiosks or centralized
locations for posting informatione
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More Awareness &

FAQucation...

® Events and activities

@ ldentity a fransportation
coordinator

® Surveying — what do they
really wante

(0> Noft just those that come to
A meetings

> Focus groups by SFCS

:




Palm Beach Gardens CBD
Street Team

Coordinated efforts YOUR FEEDBACK IS
E IMPORTANT
with the Palm Beach D couw@

MPO & City of Palm
Beach Gardens

Door-to-door outreach
effort
Visit us at:
Courtyard Café

Surveyed CommUTeI’S £ Tuesday, July 16th, 11:00 am - 10’6’pm

. . Wednesday, July 16th, 11:00 am ~ 1:00 pm
TrO V e | I n g I ﬂ TO -l- h e C B D # Take our brief transportation survey and
R earn a chance to spin our wheel for a
d U rl n g p e O |< h O U rS $50 Visa Glft card and other pnzes

605 surveys collected



Most Importantly

® Support the educafion of your
public officials and key
stakeholders

> They are the key

> Board & committee
presentations

> Coordinate meetings with
developers

- Include partners during the
development process

> Community organizations and
groups




What do you think Is the # |
qguesfion we receive apbout riding
fransit from commufterse




Step 3: Get the Ball Rolling with
L ow or No Cost Initiatives

Where are fransit passes sold in your
communitye

Coordinate the effort to increase the
locations where transit passes are sold

What's happening in your lots and
garagese

Preferential parking spaces
Discounted rates for carpoolers
Discounted daily rates for transit riders

e




Step 3: Get the Ball Rolling with

L ow or No Cost Inifiatives

Get the conversation going
Look outside the normal

participants

Focus groups
Roundtable events

Thelge! ﬁp
lune 3, 2014, South Florida Commuter Services (SFCS) in partnership with

On)J
the Palm Beach Metropolitan Planning Organization (Paim Beach MP0), and

the Floﬂdal)epanmn tmmpmzummm student focus group at

11 Parthpants

11 current students, ages 18-35, with various reg nspomuonmodes
room

were recruited to participate. mnneaa.snu ge provided a dla
to conduct the focus group from 2:00pm to 0pn

I

Bus Rlder Bmllﬂf Blllldu Dﬂvellone

bmemm nmemne DrMAlone nmum rpooler

Eadlpamdpantwasmmd with a $100 Visa Gift Card
A attending. All were strong participants, with a good
anmnlokmmtbnmmead\.

Seat11
Drive Alone

Goal Mmded

The goals of the focus group were simple:
= Gauge awareness levels on transportation options and authorities.
= Fi mmmtms mw rtation are perceived by students as

needing the mo:
=) Identify what mof mm mhmnmﬂmmmm'
tra

Introﬁuﬁons

Each student mdvhatdlqu lived in and their mode of transportation to get
acquainted with the gro

By Show of Hands

After the general introductions, the students were asked to raise their hand if they:

Were aware of the Palm Beach MPO and their function?
ut of 11 answered yes.

Were aware of the Florida Department of Transportation (FDOT) and their function?
ut of 11 answered yes.

An explanation of each was provided before proceeding.



Step 3: Get the Ball Rolling with
L ow or No Cost Initiatives

oin the

® Are you promoting SEO

regional events and L EVENT

4

March 22nd, 2015

a leisurely bike ride along the greenway
i able Pi

activitiese
> Dump the Pump, South
Florida Bike Month, National
Walk to School, etc
> |dentify ways o fit TDM info
what's already going on

> Get people to think about it,
without thinking about it




Whny Not Nowe

® Clean Air Challenge
for National Clean
Alr Month in May

® Provide your
business card and
we'll help get your
community involved

= : .
" "Support National Clean Ajy

N Month thjs May by making the
N2 ¢ """ ) \eledge to carpool, ride transit,
AN B\ \vanpool, bicycle or walk to work,







