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Tax base/market risk

Infrastructure aging/failure
Political risk

Permitting
Over capacity

Stability & cost of inputs

Cost estimation/control
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Procurement/legal risk
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Loan risk
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Marketability
Operating cost

Physical risk to asset
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2. IMPROVEMENT PROGRAM 
 What are the critical performance needs 

& opportunities of this location?
 What are the potential market returns?
 How do we deliver these benefits and 

returns & capture value?

 What risks can be reduced through better 
management at the asset scale?

 What risks can be more effectively reduced at the 
location scale?

 What risks remain to be transferred to the market?

1. LOCAL AREA RISK 
MANAGEMENT

 How do we communicate the zone’s differentiated 
performance?

 How do we get the market to recognize that 
performance?

3. COMMUNICATIONS STRATEGY 
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 communicate clear value proposition
 represent community/political 

interests
 manage currency & interest rate  

fluctuations
 manage in market 

downturns

 manage input/supply costs
 manage portfolio, balance sheet & 

credit risks
 capacity to re-finance and 

self-finance
 manage legal liabilities

 capacity to adapt area to new economic functions
 capacity to respond to demographic change

 capacity to re-purpose built assets

 maintain assets & 
services
 integrate new 

technologies
 develop, attract & 

retain  talent
 track & maintain key 

points of  
differentiation

 risk appropriate codes & 
standards

 ‘hardened ‘systems/
utilities

 system/utility 
redundancies

 capacity to provide early 
warning

 emergency preparedness
 secured & alternatives 

for access/egress 
 local capacity for 

emergency 
response & coordination
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(‘2+2=5’ SOLUTIONS)

Source:  Ceres/ClimateWise/The Next Practice (2013)
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