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AGENDA

MONDAY, NOVEMBER 14, 2016 | DAY 1

Site Tours

8:00-3:00 PM

8:00 - 10:00 AM

1:00 - 3:00

Site Visits to Arch Creek, Shorecrest and Lower Matecumbe Key

Tours led by Team Captains and Local Guides. See separate site tour itineraries.
Presentations to be made by experts during Site Visits.

Rendezvous directly at sites, rain or shine! Come prepared with umbrellas,
sunscreen and mosquito repellent, along with sketchbooks and cameras. Expect
King Tide flooding at certain sites.

Shorecrest Site Visit & Arch Creek Site Visit

Lower Matecumbe Key Site Visit

TUESDAY, NOVEMBER 15, 2016 | DAY 2

8:00-9:00 AM

9:00-9:15

9:15-9:30

Registration & Coffee (continental breakfast served)

Glasgow Hall Breezeway — pick up parking passes!

Welcome & Event Kick-off
1223 Dickinson Drive, Building 48-E, Ground Floor, Old Gallery
Nancy Schneider, Institute for Sustainable Communities and Sonia Chao,

University of Miami

Lower Matecumbe Key Overview Presentation
Chris Bergh and Susan Sprunt
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9:30-9:45 AM

9:45 -10:00

10:00 - 12:00 PM

12:00-1:00

1:00-6:00 PM

6:00-7:00

7:00 PM

Shorecrest Overview Presentation

Ajani Stewart

Arch Creek Overview Presentation

Katie Hagemann

Design Work Sessions Begin
Arch Creek Team: Second Floor Jury Rooms

Shorecrest and Lower Matecumbe Key Teams: Third Floor Jury Rooms

Pre-arranged meetings between floaters and design teams.

Working Group Luncheon (provided)
Third Floor Jury Room

Team Work Sessions (continued)
Second Floor Jury Room

Pre-arranged meetings between floaters and design teams.

Dinner Break (provided)

Third Floor Jury Room

Evening Work Session

WEDNESDAY, NOVEMBER 16, 2016 | DAY 3

8:00 -9:00 AM

9:00-11:00

11:00 -12:00

12:00-1:00 PM

Breakfast and Morning Work Session Begin (provided)

Interim Internal Presentations (Feedback Loop)
Courtyard (weather permitting) or Building 48-E, Old Gallery

With external stakeholders and expert floaters. Interim feedback loop session.

Work Sessions Begin
Arch Creek Team: Second Floor Jury Rooms
Shorecrest and Lower Matecumbe Key Teams: Third Floor Jury Rooms

Pre-arranged meetings between floaters and design teams.

Design Team Working Lunch (provided)

Second Floor Jury Room
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1:00 - 6:00

6:00-7:00

7:00 PM

Design Team Work Sessions

Dinner Break (On your own)

Third Floor Jury Room

Evening Work Sessions Begin (revisions & production)

As drawings are completed, they are to be submitted to the graphic designer for
final presentation incorporation.

THURSDAY, NOVEMBER 17, 2016 | DAY 4

8:00-9:00 AM

9:00 AM —-12:00 PM

12:00 -1:00

12:30-1:30

1:30 - 2:00

2:00-5:00

Registration and Continental Breakfast

Work Sessions Begin (production)
Arch Creek Team: Second Floor Jury Rooms

Shorecrest and Lower Matecumbe Key Teams: Third Floor Jury Rooms

Design Team Working Lunch (provided)

Second Floor Jury Room — Final deadline for drawing submissions to graphic
designer.

Charrette Space Dismantling

All design team members.

Practice Run

Site Team Captains

Key Decision-maker Panel Discussions
Glasgow Hall

e Welcome: Dean Rodolphe el-Khoury, University of Miami
e Introduction: Prof. Sonia Chao, University of Miami
e Lower Matecumbe Key Presentation
o Site Captains: Chris Bergh, Susan Sprunt
o Co-design Leaders: Steven Fett and Marta Canaves
e Shorecrest Presentation
o Site Captain: Ajani Stewart
o Design Leader: David Snow
o Arch Creek Presentations
o Site Captain: Katie Hagemann
o Design Leaders: Sonia Chao (TOD), Gustavo Sanchez (TOD),
Anthony Abbate (Waterfront), Shilandra Singh (Inland)
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e Panel Discussion, Moderated by Jim Murley, Miami-Dade County

o Panelists: Mayor Gillis, Mayor of Village of Islamorada; Stuart
Kennedy, Director of Program Strategy and Innovation — Miami
Foundation; Jack Osterholt, Deputy Mayor/Director of
Regulatory and Economic Resources; Mayor Carruthers, Mayor
of Monroe County, Larry Spring, City Manager of North Miami.

e Closing Remarks, Jim Murley

5:00-7:00 Networking Event

Courtyard (weather permitting), Korach Gallery (alternate)
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